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Purpose of Report 

 

To consider the development of a new Cultural Strategy for the district, including the 
themes to be explored and method of delivery. 
 

Recommendations 

 

It is recommended that Culture and Visitor Economy Overview and Scrutiny 
Committee: 

1. Considers the key themes suggested for inclusion in the new Cultural 
Strategy and makes any further recommendations for consideration. 

2. Endorses the commencement of a procurement exercise to appoint a 
suitably qualified consultant to work with Officers and Members of the 
Culture and Visitor Economy Overview and Scrutiny Committee to develop 
a new Cultural Strategy for the District. 

 

http://moderngov.southkesteven.gov.uk/mgMemberIndex.aspx?bcr=1
https://twitter.com/intent/tweet?text=Meeting%20agenda%20@southkesteven
http://www.linkedin.com/shareArticle?mini=true&url=http://moderngov.southkesteven.gov.uk/mgWhatsNew.aspx?bcr=1
http://facebook.com/sharer/sharer.php?u=http://moderngov.southkesteven.gov.uk/mgWhatsNew.aspx?bcr=1


 

 

Decision Information 

Does the report contain any 
exempt or confidential 
information not for publication? 

No 

 

What are the relevant corporate 
priorities?  

Healthy and strong communities 

High performing Council 

Which wards are impacted? All Wards 

 

1.  Implications 
 

Taking into consideration implications relating to finance and procurement, legal and 

governance, risk and mitigation, health and safety, diversity and inclusion, staffing, 

community safety, mental health and wellbeing and the impact on the Council’s declaration 

of a climate change emergency, the following implications have been identified: 

 

Finance and Procurement  

 

1.1 There is a current saving from the Arts and Cultural Services Manager post which 

can be utilised to offset the cost of securing external consultancy support. The 

route to market via an established framework is a compliant procurement exercise 

in accordance with the Council’s Contract Procedure Rules.  As this service is a 

significant annual cost to the Council and is a discretionary service, it is important 

it can demonstrate value for money and that the resources invested are delivering 

the outcomes the Council is seeking. Richard Wyles, Chief Finance Officer  

Legal and Governance 

 

1.2 An established framework is an eligible procurement route to enable the Council 

to secure external support to develop a new Cultural Strategy.   Alan Robinson, 

Deputy Chief Executive and Monitoring Officer 

Risk and Mitigation 

 

1.3 Without the adoption of clearly defined and articulated Cultural Strategy there 

remains a risk the service could remain vulnerable to further reductions in funding.  

Tracey Elliott, Governance and Risk Officer 

Diversity and Inclusion 

 

1.4 No issues have been identified at this stage.  However, diversity and inclusion 

implications will be fully considered during the development of the Cultural 

Strategy.  Carol Drury, Community Engagement Manager 

 



 

Is an Equality Impact Assessment required?  

  

1.5 Equality and diversity, including access for all, will be a key thread running through 

the development of the Cultural Strategy.  When the draft Strategy is presented to 

the Committee for consideration this will be accompanied by an Equality Impact 

Assessment.  Carol Drury, Community Engagement Manager 

Climate Change 

 

1.6 One of the proposed key themes of the Cultural Strategy is to identify what 

investment may be needed into the Council’s arts venues, including interventions 

which could deliver improved environmental outcomes and reduce carbon 

emissions from operations of buildings, and from larger events.  Serena Brown, 

Climate and Sustainability Officer 

 

2. Background to the Report 
 

2.1  The Corporate Plan 2020 to 2023, sets out the Council’s ambition to be the best 

district in which to work, live and visit, with a key objective of building and celebrating 

the rich heritage and culture of the district.  There is a commitment within the 

Corporate Plan to develop and adopt a new Cultural Strategy, covering the provision 

of local arts, events and festivals across South Kesteven. 

2.2 The Council’s current Cultural Strategy was adopted in 2020 (see background 

papers) following consultation with residents and stakeholders who were engaged 

to identify their needs and perceptions, including any barriers to participation. The 

overall aim of this Strategy was to maximise the opportunities for individuals to get 

involved in the cultural life of the district.   

2.3 The independent arts review carried out in 2021 (reported to this Committee on 3 

August 2021), acknowledged the work that had gone into developing the Strategy 

but identified it lacked a coherent action plan and did not contain clear objectives 

for the Council’s Arts and Cultural Services. Furthermore, the Strategy did not 

include any performance indicators or ways in which success could be measured. 

2.4 The provision of arts and cultural services remains a high priority for the Council 

which has continued to invest significant sums into the service offer.  Whilst the 

benefits of providing a rich cultural offer are widely acknowledged in terms of 

meeting the needs of local residents, attracting visitors and spend to the district, 

and improving mental health and social wellbeing, these were not captured in the 

current Cultural Strategy. 

2.5 The provision of arts and culture remains a discretionary service, and therefore it is 

vital the new Cultural Strategy clearly identifies and articulates the Council’s vision 

for the service, providing: 

• A clear identify for the service, including the rationale for the level of subsidy 

provided and where this is best spent 



• Identified strategic objectives and key performance indicators from which 

success can be measured 

• Information on core and target audiences and guidance on a programming 

strategy which is reflective of need 

• A collaborative approach to developing the cultural offer for the District, working 

with stakeholders and partner organisations 

• Consideration of alternative management options which could improve the 

reach and efficiency of the service 

2.6 It was originally envisaged work could commence on the new Cultural Strategy 

earlier this year following the successful appointment of an Arts and Cultural 

Services Manager.  However, despite the Council’s best efforts, this role remains 

vacant.  

 

3. Key Considerations 
 

3.1 In consideration of the commitment to develop a new Cultural Strategy within the 

Council’s Corporate Plan, and as the post of Arts and Cultural Services Manager 

remains vacant, it is proposed the Council appoints a suitably qualified and 

experienced consultant to assist in the development of the new Cultural Strategy.  

It is envisaged the appointed consultant will work with Members of this Committee, 

Officers, stakeholders and other artistic providers within the district to ensure the 

resulting Strategy meets the Council’s vision and priorities. 

3.2 This work is both important and timely given the ongoing impact of COVID-19. 

Whilst the arts centres are recovering well and audiences have responded positively 

to the reintroduction of programmed events, attendances have not returned to pre-

COVID levels.  The proposed new Cultural Strategy will need to identify how to re-

engage with previous audiences, in addition to attracting new customers to the 

centres and events. It will also need to demonstrate the positive impact that arts 

and cultural activity can have on mental health and social wellbeing. 

3.3 The provision of events and festivals has previously been a source of great pride 

for the Council, however their delivery has been dependent on significant subsidy. 

Given the Council’s challenging financial backdrop, it will be necessary to identify 

within the new Cultural Strategy how any spend could be targeted more effectively 

to produce the most benefit.  Extra care will need to be taken to ensure there are 

no ongoing financial liabilities for the Council.  

3.4 Table 1 provides some suggested key themes for inclusion in the new Cultural 

Strategy.  Members of Culture and Visitor Economy Committee are requested to 

consider whether these are appropriate and suggest any further topics for inclusion: 

 

 

 



 

Table 1: Suggested key themes for inclusion in the new Cultural Strategy 

Key Themes Purpose 

Placemaking To define the role of arts and culture in making South 
Kesteven the best district to work, live and visit. 

Health and Wellbeing To explore the positive impacts of participating in arts 
and cultural activities on the health and wellbeing of 
residents and participants. 

Diversity of people 
participating in arts and 
cultural activities 

To advance equality of opportunity for participating in 
arts and cultural activities between those who share a 
protected characteristic and those who do not, and to 
foster good relations between these groups 

Economy and Growth To identify the benefit of providing arts and cultural 
opportunities, identifying potential areas for growth 
and the positive impact on the local economy. To 
provide opportunities to develop skills and 
employability and entrepreneurship through 
volunteering, placements and apprenticeships in the 
creative sector 

Partnership and 
Collaboration 

To promote best practice, identify opportunities for 
collaboration with other providers for mutual benefit, 
build capacity and reduce duplication of effort and 
spend. 

Facility Investment To consider what further investment may be needed 
to the Council’s existing arts venues which may 
improve customer experience, financial performance, 
or environmental sustainability. 

Events, Festivals and 
Outreach 

To identify how the budget could be utilised to 
maximise the impact and reach of this area of work 
and attract funding for cultural projects 

Alternative Delivery 
Models 

There may be alternative management models which 
could provide enhanced outcomes in terms of 
financial performance and the ability to attract external 
grant funding. To include budgeting for accessibility in 
all funding applications 

Action Plan An action plan will identify specific actions to be taken, 
who is responsible and provide a timeframe for 
completion.  This will enable the Council to monitor 
progress. 

Key Performance 
Indicators 

To identify a set of key performance indicators to 
monitor the implementation and effectiveness of the 
Cultural Strategy. 

 



3.5 With support from procurement colleagues, Officers have started to explore ways 

in which consultancy support could be secured.  There are several frameworks 

available for arts and cultural services which provide the opportunity for the Council 

to seek expressions of interest, and then undertake a subsequent competitive 

process.  A competitive process would ensure the development of the new Cultural 

Strategy provides value for money and the consultant appointed has the necessary 

level of knowledge and experience. 

 

4. Other Options Considered 
 

4.1 Work to commence the development of a new Cultural Strategy has been delayed 

whilst the Council attempted to fill the vacant role of Arts and Cultural Services 

Manager.  Nationally, recruitment to vacant roles remains challenging and despite 

widespread advertising, it has not been possible to appoint to the role.    

4.2 The Council has committed to building on, and celebrating, the rich heritage and 

culture of the District within the Corporate Plan, including the development of a new 

Cultural Strategy.  Therefore the ‘do nothing’ option was discounted.  

 

5. Reasons for the Recommendations 
 

5.1 Once developed and adopted, the new Cultural Strategy will set out how the 

Council’s arts and cultural services offer will help to deliver on the identified 

corporate priority of Healthy and Strong Communities. The Strategy will join up the 

Council’s arts and cultural service with other sector providers in the district to ensure 

there is a shared vision and collective ambition to deliver increased opportunities 

for residents and visitors to benefit from arts and cultural activity. 

5.2 It is proposed the Culture and Visitor Economy Overview and Scrutiny Committee 

will be fully involved in the development of the Cultural Strategy. 

 

6. Consultation 
 

6.1 This report is being presented to Members of the Culture and Visitor Economy 

Overview and Scrutiny Committee to consider how the development of the Cultural 

Strategy can be achieved and the key themes to be explored. 

6.2 It is proposed during the development of a draft Strategy, the Culture and Visitor 

Economy Overview and Scrutiny Committee will be further consulted for their views 

and input. There will also be a series of consultation events to ensure the views and 

ambitions of other organisations, agencies, and creative economy small and 

medium sized enterprises (SMEs) are captured and included.   

 

 

 

 



7. Background Papers 
 

7.1 Cultural Strategy, Report to Cabinet, published on 8 September 2020, available 

online at:  

http://moderngov.southkesteven.gov.uk/mgAi.aspx?ID=25169 

7.2 Arts, Culture and Events Service Review Update, Report to Culture and Visitor 

Economy Overview and Scrutiny Committee, published on 3 August 2021 and 

available online at: 

http://moderngov.southkesteven.gov.uk/documents/s30545/Arts%20Culture%20

and%20Events%20Service%20Review%20Update.pdf 

 

 

http://moderngov.southkesteven.gov.uk/mgAi.aspx?ID=25169
http://moderngov.southkesteven.gov.uk/documents/s30545/Arts%20Culture%20and%20Events%20Service%20Review%20Update.pdf
http://moderngov.southkesteven.gov.uk/documents/s30545/Arts%20Culture%20and%20Events%20Service%20Review%20Update.pdf

